WTHOA Board Meeting, Monday, October 29th, 2018 @ Pat Garner’s office

Attendees: Jim G., Cathi W., Deborah W.-C., Justin B., Priscilla W. & Pat G.

The minutes from the July Board meeting were reviewed. A motion to approve was made by Deborah,
seconded by Justin, and unanimously passed.

Pat gave an update on the current Balance Sheet and the Profit & Loss statement from January 1
through today’s date. At this time the HOA is in a great cash position. Collection of annual dues is
improved over last year. Pat summarized the seriously delinquent cases and also reviewed cases seven
(7) currently being handled by our attorneys.

Pat also told the group that he would like to meet with the Treasury person at the bank to determine if
it’s in the HOA's best interest to convert some of our cash into CD’s. Pat discussed several of the options
available. Jim made a motion, seconded by Cathi, and unanimously approved as follows:

The Board grants Pat the latitude to make investment decisions concerning not more than $100K of the
HOA'’s cash reserves.

Jim updated the group on the planting of some trees in one of the neighborhood cul-de-sacs. One of the
homeowners has volunteered to water the new plantings.

Discussion took place regarding ongoing deed restriction violations and the group was introduced to
Priscilla W., who has volunteered to coordinate the reporting of these violations. Jim will check with
Gary K. & Lisa N. to determine if they wish to continue assisting in this endeavor. Rhonda in Pat’s office
will send out the necessary letters concerning violations and communicate with Priscilla. Pat will ask
Treece to review our current letters and also have a discussion concerning monetary fines for ongoing
violations.

Cathi made a motion for adjournment, Justin seconded the motion, and it was unanimously approved.

The annual HOA meeting will be held on January 28", 2019 @ 7 p.m. @ the Friendswood Public Library.



